
Established in order to help address the need for  
advanced integrated healing strategies specifically targeting tobacco addiction. 

INDUSTRY PROBLEM 
 
Tobacco use is one of the most powerful and destructive 
among all addictions in our society, and the number one 
preventable killer of human beings in the developed world. 
Tobacco is responsible for 1 in 5 deaths in North America: 
more than car accidents, suicides, illicit drug abuse, murder 
and AIDS combined. 
 
Tobacco addiction does not just affect one’s lifespan: it 
affects every aspect of an individual’s life; from personal to 
familial to professional. Anyone who has watched a loved 
one suffer from tobacco-related illnesses, or who has suf-
fered from these illnesses themselves, is well aware of the 
years or even lifetimes of pain, suffering and destruction 
that they cause. The societal, financial and cultural costs of 
tobacco are inestimable.  
 
Within the Addictions Industry context, tobacco use is 
widespread amongst not only those seeking treatment from 
other addictions, but also amongst treatment facilitators.  
 
Despite the widely recognized negative realities surround-
ing tobacco use, most addiction facilities are completely ill-
equipped to deal with the underlying issues of individual 
tobacco addiction. In fact, the majority of addiction recov-
ery facilities choose to ignore tobacco addiction altogether.  
 
Those who seek addictions treatment sacrifice weeks and 
months of their lives, as well as many thousands of dollars, 
in order to become addiction-free. Yet the majority of the 
people leaving addiction treatment leave smoking, an ad-
diction which is not only deadly in its own right, but height-
ens the risk of relapse to other addictive substances and 
behaviors. It has been shown that taking a more compre-
hensive, all-addictions approach (including tobacco) to 
treatment leads to higher no-relapse rates. 

 
LIBERTAS SOLUTION  
 
Libertas is a tobacco healing organization established in 
order to help address the need for advanced integrated heal-
ing strategies specifically targeting tobacco addiction.  
 
Our mission is to help those in the life or death struggle 
against tobacco addiction by providing the most effective 
healing methods available. Our healing programs are built 
on experience, and incorporate the latest, most up-to-date 
evidence-based and “wholistic" practices that can be incor-
porated as a part of a wider all-addictions treatment plan.  
 
We partner with organizations that recognize tobacco use 
for what it is: a serious, deadly addiction that must not be 
ignored in effective addictions treatment. In our opinion, 
dealing with tobacco addiction is critical to healing other 
addictions as well. 
 
The Libertas healing process arms tobacco users with the 
understanding necessary to build a realistic response to to-
bacco addiction, as it exists within them as individuals and 
within their families and cultures.  
 
Our healing processes, systems and tools, developed over a 
25 year period by Professor Murray Kelly, have been per-
fected through years of practice and research beginning in 
1989 in Ottawa, Canada, with the founding of Smokers 
Treatment Center, an outpatient program with weekend 
residential detoxification options. This treatment facility 
evolved into the Tobacco Healing Centre, the first residen-
tial treatment centre for tobacco addiction in Canada. Over 
the years thousands of smokers were given the opportunity 
to break free from their addiction to tobacco.  
 
The fundamental nature of the condition is explored, from 
intergenerational transfers, neurobiology and addiction 
medicine, to the core relationship status tobacco has among 
many who smoke.  
 
Recovery strategies, specific tobacco transition plans and 
comprehensive recovery plans are developed with tools and 
processes designed to be clear, clean, and simple to use and 
understand.  
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A CALL TO ACTION 
 
I will leave you with a few points that I believe are very important to consider as you contemplate the decision 
to begin the fight against tobacco addiction: 
 
1. It can be a long, uphill battle, but it is worth it. 
 
 The important thing is that you can say that you are now truly helping your clients become free from 
 their addictions: their health is increased, their chance of relapse to other substances is decreased, their 
 finances are improved and inner healing and depth of recovery is heightened. 
 
2. There are resources to help you. 
 
 Libertas can help you achieve your goals. You are not alone in this battle! 
 
3. The writing is on the wall: you will have to do this at some point….why not now? 
 
 If it wasn’t apparent before, medical science continues to clarify that tobacco is an addiction, and that 
 it is the deadliest addiction out there. In the USA, the American Society of Addiction Medicine 
 (ASAM) has added a whole chapter on tobacco use disorder into their criteria to help define best prac
 tices for the addiction industry in the USA. 
 
 We are predicting that at some point in the near future, tobacco addiction treatment will be required in 
 our industry within the context of treating other addictions. Many will wait until they are pushed: we 
 say, for the good of your clients, why not start now? 
 
I wish you good luck on your journey. 
 
Sincerely, 
 
 
 
Garry Thom 
CEO 
Libertas Tobacco Treatment Inc. 
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STEP ONE:  
RESOLVE TO TAKE ACTION AGAINST TOBACCO 

 

 
 
 
 
 
 
 
 
 
The above collection can be found at www.libertastobacco.com/facilities/tobacco.html  

If you are struggling with the issue of tobacco and how to deal with it, you are not alone. It is a leading source for 
debate within the addictions industry in North America. 
 
On our Libertas website, we have collected several articles and essays to help your resolve to take action against 
this deadly addiction.  
 
Please see the following links in order to access this collection from leaders in the field. 

Tobacco is an addiction 
 
 
 
 

Why is the addictions treatment field ignoring tobacco? 
 
 
 

 

Health Benefits of tobacco treatment for addictions patients 

 

 

Incorporation of tobacco addiction treatment into addictions facilities 
 
 
 

 
 

Addictions Facilities Going Tobacco Free 
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http://www.libertastobacco.com/facilities/tobacco.html
http://www.libertastobacco.com/facilities/tobacco2.html
http://www.libertastobacco.com/facilities/tobacco3.html
http://www.libertastobacco.com/facilities/tobacco4.html
http://www.libertastobacco.com/facilities/tobacco5.html


STEP TWO:  
INTRODUCTORY LIBERTAS WORKSHOP 
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STEP THREE: 
REASSURE AND HELP YOUR STAFF WHO SMOKE 

 

Undoubtedly one of the biggest barriers to universal acceptance of tobacco healing within the addictions 
industry is the high percentage of addictions workers who are addicted to tobacco themselves.  
 
There are plenty of reasons for this trend. Many of us who are in recovery ourselves depend on smoking to 
cope and we view any threat against tobacco use as a threat against our own recovery. Tobacco is often 
viewed a “harm reduction” measure (even though is it more likely by far than any other addictive substance 
to kill us in the end). Staff who smoke will be afraid for their jobs if they smoke and can’t envision them-
selves quitting. Whatever the reason, your staff who smoke will be threatened by any talk of resolution to 
take action against tobacco and are very likely to consciously or unconsciously try to sabotage your efforts. 
 
Most organizations have these same issues!  
 
Paramount in creating a united front on taking action against tobacco is to reassure your staff who smoke 
that, although you want to help them to quit and heal, their recoveries and jobs do not hang in the balance.  
 
They must feel that any action you are taking against tobacco is not being taken against them. 

Libertas can help you in this regard, through additional workshops, training, certifications as well as web 
program access for your staff. 
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STEP FOUR: 
PROVIDE "INTERVENTION" TYPE TREATMENT  
ON A VOLUNTARY BASIS 
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Building universally accepted stance on tobacco addiction within a single organization may take place over a 
period of several years.  
 
While we at Libertas treat tobacco as we would any other addiction (and in fact view tobacco in many ways as 
the “lynch-pin” addiction which is typically the first addiction in someone’s life, one of the most difficult to 
fully recover from, and arguably a factor in the relapse of many battles with addictions), we recognize that this 
view can only been developed over time and through experience. 
 
Initially, we recommend offering “intervention”-type treatment complete with access to nicotine replacement 
therapy (NRT). You may find that through even a small step such as this, that your quit rates will be better 
than the general public’s as there is naturally an additional recovery benefit of being able to follow-up routine-
ly with those clients during their treatment with you (for other addictions). 
 
Not all of your clients may want to quit smoking initially, but a lot of them will. Similarly, we have seen that 
other facilities like yours who have begun to implement similar initiatives and other measures on this journey 
have noticed that most clients want not just freedom from alcohol or drugs, but overall freedom and well-
ness…..they recognize that they cannot claim freedom from addiction when they are dependent on smoking! 



STEP FIVE: 
INCREASE TREATMENT/COUNSELING OFFERING ON A VOLUNTARY BASIS,  
AND INITIATE TOBACCO RECOVERY MEASURES 
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The more staff that you expose to tobacco-related training, the more Libertas tobacco workshops you facili-
tate, and the higher your resulting increase in organizational capacity and competency in this area becomes, 
the more your organization will naturally begin to offer more advanced treatment and counseling options to 
clients you work with who genuinely want to be rid of tobacco addiction.  
 
As stated previously, most of your clients have a sincere desire to be healthy. A lot of the time, if you offer 
help to them they will take it, and this includes for quitting smoking. We have found that clients who were 
able to stop smoking have had lower relapse rates (these are not audited statistics, just our own observations), 
which are consistent with other research findings. In addition, we have observed intangibles in clients who 
quit smoking, including a deepened, more complete recovery, as they no longer medicate unwanted feelings 
with tobacco but rather have learned to deal with them. 
 
Concurrent to being able to offer more in-depth counseling and tobacco treatment to clients, we also recom-
mend beginning to implement measures to help tobacco recovery. You can implement tobacco-free zones. 
You can stop referring to breaks as “smoke breaks”. You can designate specific floors or buildings for those 
who were recovering from tobacco addiction so as to minimize accidental sabotage. These initiatives can gain 
their own kind of momentum and it becomes easier to really believe that your entire organization can one day 
be completely dedicated to recovering from tobacco. 
 
A deeper understanding of tobacco addiction can be developed by staff and clients by working through the 
Tobacco Manual and Workbook, available from Libertas. 



STEP SIX: 
BEGIN ACCEPTING ONLY CLIENTS  
WHO ARE WILLING TO TRY TO QUIT 
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If your eventual goal is to be organizationally committed to healing tobacco addiction, at some point being 
willing to quit will have to be a pre-requisite for acceptance into your program.  
 
By the time you contemplate this step, through all of the tobacco-related training and programming you will 
have received, as well as the promising trends you will no doubt have observed and be experiencing, , there 
will likely be a universal acceptance amongst staff and management that treating tobacco concurrent to the 
other addictions is a good thing. 
 
We know this is one of the greatest fears regarding tobacco treatment in the addictions industry: there is fear 
that intake will drop off completely as no one wants to give up smoking, that the bottom line will suffer as a 
result of such a drastic measure.  
 
Our own experience and observations have been to the contrary, however. Clients want to be well. They want 
to be healthy. They recognize that tobacco is not good for them and further recognize that there is a very good 
chance that if they do not stop smoking they will die because of it.  
 
Our intake need not suffer. You may even get to the point where your waiting list will have increased because 
of your reputation for ethical treatment and high overall success rates. Prospective clients and referral agents 
will recognize there is a good chance of leaving your program in full recovery and with the best chances of a 
health and wellness for the rest of their lives. 
 



STEP SEVEN: 
RESOLVE TO TREAT TOBACCO LIKE ALL OTHER ADDICTIONS 
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Building the resolve to treat tobacco like all other addictions is a gradual process, a journey. Rome was not 
built in a day, and often times the prospect of tackling tobacco addiction within your organization can seem 
just as unrealistic. What would the consequences of relapse be? Would half of the staff quit? Would revenues 
dry up? 
 
I will once again stress some points that were raised earlier in this document that I believe are important to 
consider as you contemplate the decision to begin the fight against tobacco addiction: 
 
1. It can be a long, uphill battle, but it is worth it. 
 
 The important thing is that you can say that you are now truly helping your clients become free from 
 their addictions: their health is increased, their chance of relapse to other substances is decreased, their 
 finances are improved and inner healing and depth of recovery is heightened. 
 
2. There are resources to help you. 
 
 Libertas can help you achieve your goals. You are not alone in this battle! 
 
3. The writing is on the wall: you will have to do this at some point….why not now? 
 
 If it wasn’t apparent before, medical science continues to clarify that tobacco is an addiction, and that 
 it is the deadliest addiction out there. In the USA, the American Society of Addiction Medicine 
 (ASAM) has added a whole chapter on tobacco use disorder into their criteria to help define best prac
 tices for the addiction industry in the USA. 
 
 We are predicting that at some point in the near future, tobacco addiction treatment will be required in 
 our industry within the context of treating other addictions. Many will wait until they are pushed: we 
 say, for the good of your clients, why not start now? 



STEP EIGHT: 

CHAMPION THE CAUSE 
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I cannot overemphasize the difference that treating smoking for what it is (a deadly addiction) will make with-
in the recovery environment within your organization. The healing will be deeper. The outcomes will be bet-
ter.  
 
Your conscience will be clearer. 
 
If / When this difference is experienced by your organization, I encourage you to share it. Change in the ad-
dictions industry, like in all industries, is slow. But change is coming. 
 
“For decades, people in recovery from addictions to other drugs have had their lives cut short by tobacco-
related diseases. These dear friends, patients, and colleagues died from nicotine addiction, but it could also be 
said they died from blindness—the failure to see nicotine as an addictive drug and the failure to embrace the 
need for smoking cessation within our understanding of recovery. For years, such casualties could be written 
off to the lack of knowledge about smoking and health and the lack of knowledge about the effects of smoking 
on recovery from other addictions. That simply is no longer the case. Science has weighed in on these issues, 
and the findings are excruciatingly clear.” 
 
 - William White, Emeritus Senior Research Consultant at Chestnut Health Systems / Lighthouse In
 stitute White, W. (2011). Smoking and addiction recovery: For people in recovery 
 Posted at: www.williamwhitepapers.org. 
 

http://www.williamwhitepapers.org

